


THE ABORTIONIST'S GRAY, marble headstone stands at the very
. .nmmo of the untended cemetery where prisoners who died in Framing-
ham during the first half of the twentieth century lie buried. Her name
was Dr. Caroline A.:E.Emu and she’d stayed in the H.mmoHEmSQ volun-

tarily for years after her sentence expired because she had no place else

10 go.
al-

IIIIII e

,comu Em_nm Eﬂ out of mnmaﬁmwﬁuu was one of the nogmnﬁobom. of ron
mﬁﬁnomnr Of m: her charges; howeéver, perhaps none grew n_omwm_u to her
than Caroline Tinning. Born in 1866 i in mﬂmmmonn&unnu m.:m_mba.u to mm?
ther whom prison records describe as “a man of adequate means and
some education,” Tinning displayed intelligence early on. She was ed-
ucated, on scholarships, at local private schools, studied mursing in

London, and ultimately immigrated to Boston, where she entolled in

.En Boston School of Medicine in the hope of becoming a doctor. Tin-

ning was an mNnEHmE student, consistently one of the Gnmﬁ in her &umwu

and shortly after graduating, she ovanoa her own practice.
As was the case with most fémale doctors of the time, however, her

Hoémm many- &élwo\&e ﬁgm HS»ESEE@ ﬂmw‘ﬂu.& ».oaanu :Eummnmb

i ,“mnmﬁ... Now she gave English lessons to foreign-born inmates, and pro-

practice soon m_usbannma. People didn’t trust women to be their doc-
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tors, and Tinning quickly discovered that the only way she ¢ould earn
a reliable living was by performing abortions. The. result was her’ mnmﬁ
arrest in 1911. Though the procedures themselves were of course ille-
gal at the time, there was never any intimation of medical wrongdoing
on her part. Her operations were sanitary F nature and humane in
their intent. She herself rationalized her actions by insisting Emﬂ she
had “sufficient medical knowledge to prevent the women who come to
me from suffering any serious physical harm.” But the arrests contin-

ued apace with her work, and in 1923 she was finally committed to

H..HmHEmrmB There, despite haying her medical license revoked, she _
mmﬂmﬁmm in the infirmary. Miriam’ Van Waters was so impressed by her |

thére that she recorded the following description of her in her diary in -

1932: “She is quite immovable during the post mortem, never taking
her eyes from the baby. Her lips are gray colored, full, tighitly com-

pressed.’There is no trace of life, or thought, or feeling in her face—but

something monaawc,_m. She is a study in sculpture. She has been cast. .

and the pressure of the material into which she has been formed (if ever

“she was fluid) is all about her firm wrinkled flesh.”

- When Caroline was released, then rearrested for continuing to per-
form mwowﬂoumu Unmon tecerds note that-her “behavior was as far ffom
reproach during her second commitment as it had been during her

~
vided classes ih painting and history to whoever was interested.
- After four years she was granted parole. But, Tike many &mﬂ.@ in-

mates, she had nowhere to go. Van Waters hired her to care for her own

.mwmum father, and after his death, U». Tinnihg returned to the Uamo.bu.,

where she was granted free room and board in exchange for office -

Souw

aOE.oHBm s quHmH dignity made an artangement which might

easily have proved &mmnu.F very successful,” prison records tell.
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so that when she is too old to Ec.n.w ghe may

« . ., is saving money :
- here.” The friendship between Van .

till be able to provide for herself

.
Am“mﬁmw.cm QHHQ _MH_H.:H._ QG@ el as BOH.._H_Uw O.m Aao_._uHm. ta Hﬂmmﬂﬁﬂnﬂ NH

years. They corresponded copiously,
finally died, free and from bmﬂﬁ&
) rnumﬂ». sﬁo Uma for

Framingham turned to
mmmam likely that when Caroline

. .. ter
causes at the age of eighty-six, It was ,<mn Wa

the doctor’s grave.

Itisa mmnﬁ.ﬁ memorial. In the tight, still-semicleared spacc

serves as ﬂﬁﬂ@ ﬂ.cﬂm&Hﬁw S Oﬂﬂwﬁﬂh a Hamﬁ —UOEQ@H m,—wm.ﬁﬂum. ™ Zm?wow it
WH 3

Hommm Behind it, half buried Eﬁﬂ. rotten leaves,

K. TIN-
mﬁwﬁ&bm just six inches tall, the Uo_.._mwna de_oa reads: CAROLINE

NING M.D. 1866~1952.

"“IT WAS 1932 when Dr. Miriam Van Water , o
" then was called the dqoagm Reformatory at Sherborn. “Bars .

curtains in . , . Will bring 9n outside world in;

.,-w_\on parents. -
" about pictures, colors, curtains, flowers and not mora
“Despite her anﬁna_smﬂon to “go slow
““months at the prison were m.ﬂrﬁgﬁw of
two weeks meeting, individually, with every wotnan incarce
facility and insisted on calling th
just as Eliza Farnham had done almost one
'Mount Pleasant, N
pearance of the place. She ha
Humnﬁma the walls. She allowed women t0 de

Enomu to choose from a variety of mﬁnﬁm cloths for their

. insti-
ar their hair as they pleased. Letter-writing privileges were
o ged. Movement between

tuted, and free use of the library was encoura

is the monﬁomw. grave. .

s first took control of what

» she wrote in'a Hnﬂnu ©

“] have to g0 slow inside. Staff thinks ’'m ﬂ.mu% to be anw

” Van ﬁmﬂnam s first Eh,nm

activity. She spent the first
rated in the

em students instead of inmates. Then,
hundred years before in

ew York, she set about improving' the vga_nﬁ ww.u
d curtains hung on the windows and re-
corate their rooms as they
dresses, and to
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one area of ﬂrn‘mwnmmq and another was allowed to proceed more or less
unimpeded. . .
"Above all, Van Waters insisted on the primacy of education and

.QmBEm at m..BEEmE_B Always a m_..mmn believer in the reformatory

) mqoﬁmﬁr of education, Dr. Van Waters had created one of the first

* ‘schools for delinquent girls run by student ma_m.woﬁnﬁun:ﬁ and was a
_.onom_:wnm leader in the mn_m by the time she took over ar ,m..nmEEmWEﬂ
wumonoc% nncnmﬁmm and a &n&nmﬂma professional social worker, mra )
stressed hard éonu personal Homwouﬁ_unﬁa and the importance of psy-

.nﬁouommom_ insight wo the womer in her care, As the eldest of five sur-

. viving children ‘of an Episcopalian minister, Van Waters also saw the

reformation of women and girls as her n”mmm.amnﬁ.s\mﬁa it was her dedi-
cation to a Christian-based notion of cbn.mn&momw_ love that Hmw at the
: H.Hnmnﬁ. of her $oww..w,w=n&sm. mﬁﬁ inmate was ‘as capable of learring
and emotional wﬂoé._& as herself, she refused, ever, 8 mﬁ_umnzvm to Em
boﬂob of Em Enﬁmzau “failen” woman.

i

i

By 9@ time mcm took over m.,HmBBmEEr in fact, and ammbmm her
measured public stance, her ﬁncmﬂo ownuonm had become m._Eom..H radi-
cal. “The Emn_..nnou is old and still ﬂnﬂ.&_ﬁa she wrote candidly to-a
?num soon after her. arrival, “In mmﬁbm this I should explain Euﬁ I am
‘not one who believes there are good.and bad prisons. T think all _,uﬂmoum .

mma WE I ﬁwﬁw they can be vanquished from within at the same Eﬁm

“We are n.mbmmon.gm vmoEn s ideas about human dobamm.m in commu-
EQE.m SAEE o

Um&mﬁbm w..n.ﬁuﬁmrm.ﬁ a aog_m.nmnﬂmumm institution,” she was &n;
HQ.BEnQ to create adequate facilities for Eozumnm and their Q.E&.mn.
MWO&SQ by conditions iti the nursery when she first arrived, she ap-
plied for and q.uou (despire the Depression) fands to build a separate .
residence for the young mothers in her care. Wilson Cottage, as it came

to be known, stood about a quarter of a mile away from the main
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possessed not a single locked doer or barred win-

9 their chil-
dow. Between twenty-five and thirty mothers Eﬁm there wi

ern as -w al ! E €rns.
[ QB S Q 3
QH . @—— s ten cers an ﬂdﬂﬂHm_ WV .__Huﬂﬂmﬂ. nu_uu (+] | n

rter for a local newspaper, the Worcester um%h&.ﬁh ﬁm&..m
. ,,Wwdwmw Are- Babies, Even in

prison building and

When a rep >
visit, she noted, in an article entitle o seme "
ithin the but y
« e no restrictions w1
ﬂronn ar Eﬁmm

; t
Prison.” 02 . for the children there were remarkable play’

nment .
- more progressive. mowoo_w and

such as are wcmbmw_o ob@ in some of the

wealthier homes.”

Women without small children also benefited from Van Waters's

the
h. Drawing on her large circle of friends and mnnﬁmﬁﬁmﬁnnmu
ﬁ?.omo

{ oup
intendent was able to gather 2 hitherto-unimaginably large gr

£ E
Oum HﬂNﬁUﬂHm m.nu.a m"m.m GOE HuHOWﬂQMuOHHm.._ NHHQ. co.‘_.uﬂ.ﬂﬂﬂﬂv 8Hﬂ#u. W nw._. ((s]

acurricular clubs and activities for the women.. /A

ange of extr
mm.,iov o asa EQ&E and politically focused the-

newspaper was started, as well

club,
trical troupe, a wﬁubwmcnm )
. um_ therapy department, and even something called ‘the '

a bﬁgnlmﬁamwﬁm guoruimi, a choir,

an occupation: -
men who were shy or depressed. Interided to in

ircle™ mo_. WO
e o d emotional skills alike, these activities

crease women’s professional an

\ classes in
were combined with noBEnamamQ classes. There were s
UEEnE aadowﬂonu poetrys literature, playwriting,

s E.,mnﬁ_bmu .
mEmEm : ge, cooking, dressmaking, handicrafis,

mdmrww as a second langua
sketching, and painting. In 193

i arving, hiking, and ru.
fered. Also, woodc: 25 :
: s also made college-level courses available, Ssm_.nu vi

6 a course on current events was: of-

g making. For those éro were

ble, Van Water .
o through the university extension systeim. By 1944,

correspondence,
. prison vovE»ﬂoﬂlémno enrolled in

178 women—Inore than half the

this program alone.

‘estab-
Many of these activides would E_R years to become fully esta

E&ma at Framingham.

refc ras alréady
Bonﬁw m.mman Van Waters - -took control, the reformatory W

As early as Easter 'of 1932, however, w_.pmﬂ three-

A §1Rk&..ﬁ&3n . ..Nww

UaEWn.psmmouEnn_ Women: P«;mmwf_omgm the prison sober and, in most |

cases,’ mn.%_o%ma Attempts at mmnmﬁa had been reduced to muumnﬁo&_%
zero.” As €m= ﬁuomnnnob om sewn mmnwaonnm mHa. farm n.uoannm r.m%
. been increased by 6 percent, despite the fact that the workday had been
shortened muw two hours in order to mums time for classes and other ac-
tivities. In addition, the prison’s mm_#m.ﬁ.noumnnannn holes, or “dun-
geons” memM were then called, ?mno no longer used, and the length of
time speat in general punitive confinement had been reduced by 90
" pércent. Within a year, Framingham had once again moved to the fore-
- front of progressive political un.moﬂ.,hr becoming, in the words of one of
Van Waters’s oolﬁduoumnmmu “an admired Wuoéﬁmnnn in the eyes of
modern penologists,” . ) ,.
Van Waters could never have effected this transformation without
support: Her -predecessor, Jessie Hodder, had already begun the
vuoommw of converting the uﬂ.mob. from the increasingly "discipline-
oriented institution of the Uwobmnl_ﬁnnm_.ﬁﬁabm Ellen Cheney John-
sont to a more holistic place of nmmoﬂ.b One of Hodder’s first acts as
superintendent had been to strike a._o word H&.aoa from the name of the
institution. She also broadened the professional training mﬁnmEn at
the reformatory, nﬁmua& the school, and built a gym.
mb addition, Van Waters was in a position to access help, both polit-.
_nm_ and financial, from her samm circle of ﬁoémwmu_ and influential
friends. Both money and Embm.oimn flowed to Framingham as a result
of these connections. As a wornan held to great account in the public

sphere, she had a social status that protected her, to a degree, from po-

" litical mﬂmnﬁ and for a time she was able to enjoy a level of ‘autonomy

unimaginable in the Umvmunﬁmuﬂ of Correction today. b.oanmu%u it was
the blurring, not the heightening, of mnnw social &mnnndoum that lay at
the heart of her work.

Throughout her tenure, ‘onchan.mm were continually invited to visit

the institution. When Robert Frost gave a reading at Harvard, for ex-
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JEOPISIR

ery one of her stu- - Improbably, many of these notes from prisoner to warden read like

Van Waters sent him an invitaton sigmed by ev
v ‘next day.

he visited the prison to give 2 reading the ver
it was the women Enamn_ﬁm who visited
or tea. Pariies ionm

ample,

dents, and love letters. In fact, their tone is often so intimatc that at fist I

More frequendy, however, : assumed
unescorted, for dinner, lunch,
ﬂw&omlémnn_ organized,

out on the

h .
at that is what they must have been. But there are too-many of numhn.

for that. In the Schlesinger, a m,cumwm dedicated to women'’s history in

the superintendent,
thrown at the reformatory. and attended by all. P!
erformed, and great celebratory mannm held
maintained, with a mind Yo | get the Soanb 0m
owh <m_ﬁmgw.r§£ This was ﬁrmﬂ

“rested at the womﬁ of her approach: belief that every woman mmbﬁ B.ﬁﬂ.
amaonm

was a full, voﬁpnmE% viable E.ﬁumb _umSm As mrn s0 omnmm xm.m_.m _
& ‘childis a child of God” R :

o zed <mbaq.m.aﬁmum message is clear:. One
 in pebbles on the lawn outside the
after they had

‘ . Cambridge, there are literally thousands of them—boxes and boxes of
COnCErts p carefully filed notes and postcards and mbqﬁoﬁmm that stretch on, pa
lawn—all, Van Waters -

" Pramingham in touch with their

* after page, stack after stack, for a period of twenty-five years or more
m\gﬁ wmm% as if the author’s relationship with Van Waters was an nxl
céption, UE I came to see .Emﬂ&o% were mu.mmnﬁ the rule. Somehow
Miriam Van Waters had _&n m,cEQ to connect and, anc.mw that con-
nection, to Hm&nna. ) g : .

That many inmates Eﬂmnum: | . o __

T - i o Onm ux.m_..nambﬂ wrote: . il

" réforn and many. stayed in Hoﬁnw with her _onw

reformatorys December 25, 1945. Dear U.ung_.,h Christmas night, N

Tonight I am qmﬂw humblé in n_.-m face of your :bmenm

been released.
kindness and thoughtfulness. The sweater—yours—will do for

“Some day 1. Hope. 1o have the opportunity to talk to the mﬁﬁ%ﬁ
“{ would like to tell EQP en masse, what

me Edamnm:% what you have done for me spiritually—the

Uo&% ” wrote one ex-student.
warmth of :hmnamﬂmn&nm and guiding sympathy. . . . You have

Framingham means to me and why I insist that it spells opportunity to

‘given me so .Bﬁnﬁ|wo‘5m3m many things. You qum ‘given
‘me—Cordelia—the girl I might have beet, the girl I might still
vw You have given back the m:n.b I H_m as a little child, the cloak

om faith that was torn from me and trampled in the Ecm bya

anyone who goes there moH. any cause iwmaomﬁa. I would like to. tell

them how I found ﬁmn&cﬁ while i
H.n&.,wnvlmobanbﬂ are conditions within o

imprisoned and how real freedom mﬂm

ur self and not a matter of

locks and keys.”
Women inside

addressed her—in a néat; ﬁnﬁo&.ﬁwﬁaﬂ note—as “Mom”
know 1 Eﬁ them and

>}, On

the mmﬂb@ also wrote to <§d§nnnm m_,.m@sonﬂ@ One man that didn’t know nor care what it was. . . . You have given

AAH don’t like _me protection and security. Courage to face the future—not

: with the courage I would have had—the doing it because it had
o be done—but the HcBu_...._mE EEQ._ of faith, belief that H
was right with my world .

being mush, but 1 do believe in letting a voﬂwou

te them and I do you. 1 Jove you like I love my mother.

apprecia
mﬁo&oa stiz-

another scrap of paper, no more than two inches square,
ant you known [sic] my birthday on

dent wrote: “Doctor Van Waters,I w
may be dead by next .

July 4th. Will be 50 year old mba I will mmnnal.H

fourth anyhow, Want to known ?& 1 love you.”

Not all of the Soﬂon who passed through <mb Waters’s mumBEm.

EE became so fully reformed, of course. ,H.roﬁmr many ex-students
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. 9& go on to’ :40 mummmm&
v+ .. with E.mmns_ﬁm mou, the poor, owg single-

mingham in
_ " one drug-addicted ex-

- would elude my grasp. H.Hoé ‘sad,

and productive lives, the world remained yife

women who ntn out am Fra-

mmn 1930s and 3405, Many faltered. On January nm. Ho%r

student, Tucy “Rutherferd; wrotel’

Unﬁ Dr. Van aqm.nowmu ...1am in my dear, Clean cozy little

cribed it. Ttis high up isn’t it? Near the sky. H.

roOm 85 you des
can reach out almost and take in a Qoﬂ&.lmamb 1 am ‘sure it

we never can hold dnnﬁQ $0

mnmmam EH.ﬁv sometimes never; dﬁ ‘some are ‘always on the

find it in the strangest’ Emnnm

Your Smn was 3 happy BaBleLﬂﬂa F%\wboﬁﬁm all %oE.

ﬁon.ﬂwbﬁnm Iam honored and hope %oﬁ mmn ’
.Asyou say [ do'not need- aBm&nEw » Ty is ,
f me dies each EEwH re-

Smanﬁ for it Ea. one does

work and res
manage another. .
H an escape, 1 mnnmmﬁlmbm a little- part’o |
been weak enough to take m_p% Do not trouble

s—itisa natural part om me—a deep thing—

alize I have

about my lonelines

more of a longing "than mnﬁwnnm for things beyond my - .

H.wmuw you again for your visit and encourage--

I shall be all right and you ‘must be t00.-

H.omow

ment. .
Ever Lucy .

Prior to receiving this letter, Van émﬁnnm had sent H..ﬁo% g winter

jacket. Two weelks later, when things were still
d Lucy ten dollars. As she did with so many others,

ontact with Lucy’s parole officer and

quietly sent letters to her doctors requesting that they send bills moH
«f have a small fund égnr can

her secretary o sen

Van Waters also kept in close ¢

their services directly to mamnunmﬁma

» H ..
be dipped into for such purposes from time to time,” she wrote

Despite these interventions, however, H..cow continued to mﬂsmm_n.

not going well, w?w asked.

filih. ..
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i m:nﬁm in mna out of a series of Qmﬁnmmmuoumu mrn 40_5:.&.“? admitted

rnumm_h to the Zoﬁmsenw House of Unﬂmnnou for their moHd\ ~day detoxi-
mnmnob program or an,ﬁos (“It was forty days of horror suffering and
I left there deeply wounded, spiritually, mentally and physi-
cally”) and ..nEBmﬂnH% ,numnmna mﬂ.mnﬁ. inte Bellevue. Tellingly; Lucy
gave Miriam Van Waters as the name of her nearest relative or friend on
the intake form Eﬁn.dﬁwﬁw to thank her wo». the “lovely mwm.onw and
narcissus nﬁ.mw‘ she told Van Waters that she’d been diagnosed as suf-
fering from emotional fatigue. and psychosis. Nonetheless, she had
“been mmwmbm nothing in the drug line except those little sedative pills,”
she wrote, Her Hnnnn ouam “I need you more than ever. m.nm% for me.

Ever Lucy.”

|

EVERYTHING, OF COURSE, was not perfect at Framingham.

* . When Van Waters first arrived, almost 40 percent of the women incar-

- ,n.ﬁmﬂoa there were sérving time for crimes that would never rmﬁw led to

vnmcb for men. By the end of the 1930s, almost every woman sent to

A_Hn_..|9&n 90 umuanw.lwm& been sentenced for nosﬁo_wbﬂ ‘crimes

o mmmﬁmﬂmuo vs_urn.oamns Asa quﬁm_ figure on H.Hm?wa s ambitious

Zmnou& Oﬂnﬁ Survey of 1928, Van Waters was well aware of how ar-

: ‘E_HE..% certain gender-specific behaviors had cmnoan criminalized for

women. Worse, many of her charges were serving mnnﬁgu ‘indetermi-

nate” sentences for these behaviors. Reserved exclusively for women,

- indéterininate sentences were based on the idea that there was no

telling just how long it would take to reform a female convict. In part

because of Elten Cheney Johnson’s passienate requests for longer sen-
tences, these were, often, outrageously long. Theéir “up to” format al-

l6wed, was.n.ﬁnv for the possibility of parole well before the maximum

m_,..nn E_m elapsed. In this way, women serving “up to two years” for
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drunkenness could be paroled after ¢leven months, and 50% serving

“up to five uﬁmam: for mac.#mQ could be paroled after fourteen months.

Under her predecessor, Jessie Hodder, ﬁﬁo_n had beeni recom-.
\.

true H&.oﬂ.b required mc&mﬁmns& timme in a nnmoamﬂoé <§ Waters, E.,,.

noﬁﬁmmr proposed parole as® wn&ngﬁw as ﬁo..,,m:u_ou far nxnan&bm the ;

willingness of the nwm&n board 8 grant early release. As she nnnoana
“in her journal after one such vmuounn.ccma hearing in Onﬁc,cﬂ.. Howmv 6
. out of 45 getit. I take a beating and am wretched.” }
Despite the increasingly blurred distinctions. ‘between the incarcet-

ated and the free, the institution at .H...HmBEmeu was gtill a unmonu of :
course. No matter how enlightened, it had certain ?ﬂ&ﬁbgﬁ&.uﬁam

that could not be oqoacowﬂ.m and throughout Van Waters’s ténuire there .

were women who nrmmnm at the restrictions. wumowmum acted up. They

broke the rules, moﬁ drunk, mﬂmﬁna fights. Once, after the transfer of

fifty women from 2 state ‘hospital made Framingham mmﬂod.m:\ over-

crowded, Van'Waters was confronted by 2 near-riotous Bo_u anama&:m.
better food. Even thren, however, she Homcwmn_ to fall back on noonﬂoa.
After wﬁmmnmﬁbm that they all gather in the chapel, she listened &omm_w
to their complaints and then created a new committee to handle fur-
ther grievances, wﬂmnnam one of the kumﬁnm&mnm to become wﬁmhcmal

son. The crisis dissolved without further incident.

DESPITE HER UNRIVALED success at reform (or perhaps because
of it), Van Waters always sparked her fair share of controversy. As early
as 1932 she made headlines for taking members of the newly formed

parole club downtown- (“Women unmobﬂ.m let out to do Xmas shop-

ping,” one newspaper exclaimed). Large groups of students often ac- ‘

noEvann her to church in town, and Van Waters also sent them—in

mended only nmnn@ Like Hogwos dommona rﬂ.u Hodder do&mﬁnn mwwﬁ..
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an early experiment, ‘with what came to be known as modern-day fur-
Toughs—on unaccompanied visits with their families. This disturbed

. even the most liberal penologists of the time, especially when, in later

' years, staff began to escort students to the movies. Co.

-

The triath was thatVan Waters always cared more about the women

: _,5 her care Emu the rules’ ﬁrmn were mﬁU@omnﬂ to govern them. .Ez.oc.w#,. -

“out her. tenure she overlooked H.owc_mﬁonm forbidding released inmates

from visiting mgmw still incarcerated, encouraged released mothers to

7 visit whenever they umm.amﬂ medical or psychiatric help for their chil-

dren, and in an attempt to maintain open communication between

So.Emn still ,Eow.nnmumnna and those released to the community, she

. threw annual _umuﬁmm for released éouumn and their families on ﬁﬂmOb

grounds. mn:nﬁnm _.bmﬂ aoﬁw mnrbe.ﬁﬂﬁm can mozn. the muo.c_ﬁbm Q.
\mm_EnEnbﬁu: she also hired released inmates to ﬁonw in the prison as
mwwummzm? naanmﬂonmu and members. ow her m&Bﬂﬁwﬁmﬁon Eoumm_mn
UH Garoline Tinning, she mEuoEnmm a former larcenist to be the choir
&nnnﬁo—.u and even her: ammEQ m_.ﬁnﬂnﬁu&nur Peg O’Keefe, Wma. been
a Eqns__m offender. . , .

- It was the H.ﬁonmmm .om. .mumobﬂﬁn. or professional Son.,o_.._.ﬂmEo. the
prison, however, that caused most Q.E.m.mm, in the no.E.B_.EmQ at large.
The system mma always been oounnoﬁnwp&. Unions complained about
Ba,mnmgnu .m<mmmUEQ. of an uncompetitive labor force, and, as ‘still
:mu.vnnm\ﬂoam% students .odnmmmobmmw abused their newfound mnmnnoam.,
The sudden need for labor prompted by the outbreak of World War II,
‘however; enabled Van Waters to dramatically enlarge the program. Now
mw..u“ was. able to send mhmamrmw.ma students to work in restaurants and

factories as well as in private homes. Believing the experience to be es-

. sential to. her students, Van Waters insisted on Uq&:nmnm.um thé pro-

gram’s v.mbmmﬁ.m. Despite mounting political pressure, she was also able

“to maintain the commissioner’s support with a constant reiteration of
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S.o Eannﬂh.n& women dnmzaopuwmum and

upon H&nmmn from m.ntEmrmB.

to .HWN..C.@ §E —0__ Oﬂ— _u_ﬂH A_mm_.-h_ummm— NHHQ in = O
outa ..m.m.W—H mu.l._.m ﬂg_ m b meH Q. ﬂ. a

HucE”_n Uamnbm 10 oWﬁ her name. Owﬁn,mm by 5@ noH..E.E hi
A ssioner HB-

wmm. the wmﬁ.ﬁm Hmmﬂma m_mrﬁnmn mmﬁ A~

the facts: 97 bmhomua of the

1935 had: HmBmEmm mn_m.mﬁvﬁonﬂbm
ce rankled. aﬁpnb a change Om uonmonﬂ& at .&n De-

Sl En practic
partment of Correctiotk brought Eliot goUoﬁnF a nonwondmnﬁ for- ,

to the ncnﬁummﬂoﬁnnmgp it was ﬁwom

stitution as 2 whole. Fundamentally omm.on,n@ to Van

investigate the in
and ‘reform-minded practices, McDowell re-

" sented the autonomy she had &S&a enjoyed. His ensuing report, a

364-page document noﬂﬁnﬂa by his assistant, Frank Dwyet; Qmmu@ Te-

vealed this mbﬂﬁmﬁg In if,

sense -of noﬂ:ﬁﬁE@ at Framin,
the fact that former irimates were allowed to

mE da
ys Eﬁo the me.Emu Uﬁmu questioned- the HmmEBmoq of ad-

as.an 0 -
Mﬂﬂ.__ m n S m W mu

mer 2@o&éﬁwﬁu
find that

... the statement ¢

o t ‘Here v

Waters’s indepen dent . misstatement of facts.” you are a student, not a prisoner’ is.a
acts,” he had written in his report. “The legal status of

a person se : o ) ars o

ntenced by the courts of the Commonwealth is | )
oner.” o : is that of pris-
everything from the indenture system to'thie

By émw of rebuttal, V
gham was criticized. The mo&dEQ of mﬂéﬁﬂ.m read from the _.Sb&_uoow mrm herself

had wwritt
. mﬁ for the use om H.owQHBmﬂoQ newcomers. “To you it m

~a tough break M -
..._pmqn s E a .mnm m.nmgmgn._ nothing but a lockup. However you
. " your power to build your own future ccﬂm here and in th

world to which you will re , ot
¥ trno. i ,

N : ~ n. Nothing you have done in the past will
,. rmine your future here. We hold no prejudices

the treatment programs,

visit and'were hired as staff, as well ag the cleanliness of %admﬁnﬁo? the

state of the filing systern, and

m_omsoa. Most mmﬂ_mmﬁw_ however, Wi
" he called jt—ran raimpant at the

BOmmME&_ mnﬂﬁé‘?&m doll racket,

ﬂﬂmou Cnmcﬁ@oﬁma by ,S.Bammnw (despite the fact that Dwyer visited

do,&. jails and mental asylums seeking W

complaints of this kind took up & fiall Half of the Evonﬁ When the R-
these allegations

was leaked 10 the press, it Was, ‘needless tO 5ay,

the vo:n_bm of the mno.puamu were all cat- -

were Dwyer’s allegations that ho-
.+ . It is true the

- I
court UGHHHWT.@& Qoﬂ. Q&U.g wOFﬂ were sent HHWHW —UE.H EU.NH 18 1m HH—.@ ﬁm.mﬂ. .
—

What matte i
TS nn :
ers now is education for the future. Here you are a stud i
udent &

omen to support his n_mwam. - . i
pp )5 .uoﬁ a prisoner. I you. will, you can help make this a b
i is a better place, In

Bm.gm O = - - .
your contribution to help othérs who are sharing this experi o
R b . eri-

- port e .
‘ n....ﬁom with you, you will find ﬁEm time ioﬂﬁwﬁwma »?

that the tabloids ran with.

'As they had done in Eliza Farnham’s New York almost one hun-

dred years before, the tabloids spun 4 series of front-page sensations on of EaE nounm&nm mnmﬁ hel
f 3 e letter of the law Bum”_..: H.._.Nd..
. e been broken b
y

mcaﬂoa Oﬁﬁnaa of the su-

To the commi
ssioner’s &mEBo the passage was greeted with _cum

ot mﬁEm:mw New Vi Van W Vi
spapers Gm@mb coming out in favor of Van Waters man
3

HHHO m.:.ﬂm an I
§
~ H) u

perintendent grew En,..ommimE personal. Within weeks reporters were '§  in thisrealm were so strongl
. E 9 HH. :
erecting ladders against the side of her house in an attempt to seeinto k- was achieved by . . . Dr. Vs Aiisndnlaiin
r. Van Wat:
her bedroom. In the frst week of January 1949, OoBBHmﬂouon Mc- g of their being the mainstay of - ' rnalaion work s e s
i stay of a Hoaoqm_ proceedi
{ ing is ludicrous. The

Dowell summarily fred Van Waters. She had been mﬁﬁmnﬂﬁaﬂanﬁ of

b | more serious charges
. . i 1 3 arges-of undue perversion runni .
ison for seventecn years and was geventy years ol ing unchecked through

at the time. the
. reformatory have b
een so discredited th
at we wonder how ﬁ_u
ey

the pr.
d as if another period of reform was being brought to an §
i gained credence in the b
: eginning.”

v

It seeme
end. Unlike Eliza Farnham in New York, roﬁgon./wmn Waters Hmmcmma }  Unimately, Van W
A aters would win the le; !
| . o . gal battle as decisivel
y as -

)
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she had the public relations -one, Eoﬁmr it io:.E Hme geveral months

and a second hearing to do so. Upon her returty to Ew HmmOHBmﬂoQu

more than four hundred women voluntarily gathered in the nwmuo_ ©

gto newspaper reports, ecstatic SEmHnmmnonﬂna

celebrate, and accordin;
. institution ,cmzm and with wild and

her with “a sustained ringing of the

smnonn.oﬁn_. cheering.” As a member of her administration HuEbm& an

orchid on Van Waters’s lapel, one of the inmates, aged m.p.a. hunch-

backed, ran up and nE_unwnna her. More than half the éoan were Cry-

L has sent
"ing by the time they “knelt to offer thanksgiving to God, who ha :

us back our angel” They Enu sang muo national anthem mbn.m._ mmﬁm.nmau

in. Embwmn 1o their own choir perform the T& Deum.
:mmor one of you wncému: Van Waters said after-the impromptu

7 L6 H
concert, “what it’s like 10 have 10 be Eonn and face a Eama. You aity’

kidding!’* an inmate cried out. 1 _..rosmrﬁ of that, Hoo [during the gw?

ing],” Van Waters continued. “I thought of yeu, often friendless and

and place. The knowledge that after that experi-
face life all over again. and be nrmanm_..._

alone in a strange City
ence you could come here and

and kind to one another, mEu come to church to sing and prays mm<m me

a great deal of courage:”

VAN ,S,,QWW CONTINUED to run Framingham uniil 1957, when
she mbmzw retired after rwenty-five years of sérvice. During that time
Framinghar grew. in strength, and her opinions with it. .H.ﬁh wmmwm be-
" fore she left she spoke:in a radio wnowmommﬂ entitled “Should All Humbﬁ

Systems Be >Go:mrm%=<mbdqﬁnnm was of the opinion .%mﬁ they mUoEa 3

be. When asked to clarify her vom_no? she ﬂ@wﬁmm mnuu@ “My state-

ment that prisons must

’ odwownﬁn as the nﬁnmﬁ H.Hoﬁmm

By 1957, roénﬁuu md% opinions were no Hoﬂmon in sync with the,

.

| e—

go muurmm to all umﬁ& institutions. They &.w as

,

-3
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times. Enm&_bmm reminiscent Om Ecmo ten years om&»nn were mwmomdam ,

in the press after ‘an mwomuoa inmate tried 8 mmrﬂ her return to Fra-

mingham _u% declaring that the EmﬂEﬂoum “low moral mmmnamams.

frightened her..Van Waters had always suspected that her work would
not be m:mﬁﬁmaﬁmnnu her departure. Now her political enemies had an
excuse to move in. Almost as soon as mrm Hn? an investigative commit-
tee comprising Boﬁ_% uomnm and FBI was sent into Framingham, Their
nmﬁoHr made HEEE the following year, Hunoaﬁnma fourteen recommen-
amﬂcbm for change. Many, including the recommendation to umo_wﬁ

mmmnmmm:a bcEOmnxﬁm_m and belligerent boa-nomenB_mﬂm were ef-
wmonnm ﬂuﬂm&mﬁq Others, like the creation of a punitive maximum-
security program, and the removal of children frorm the prison “as soon
as possible,” would be mEEmBoE& over the next few years.

"Having suffered both a brain aneurysm mna“m stroke, Van Waters
was lesé and less able to noEBcEnmﬂm.omnomﬁ_%. She had moved to-the
town of Framingham, where she lived with two ex-students in a semi-
detached house near the chutch, Despite her attempts to wnmm soumww
10 “do away with: cﬂ_urn mvmﬁg and Hﬂ&mannunn as to the fate of mSmo ,

in nmﬁnﬁ.@s .H,bo...n “reforms” soon added barbed wire to the tops’ of .

mHmEEmeB s walls, mwﬁ aoim En farm, and closed most of wﬂ. cher-

Emﬁmm and staff, as ﬁﬁ: as those between inmates still in the facility and
Ecmn in the nonEuE:aa Smnm made Emm& moQa gatherings such as
U_nEnm mba .cmnwmnnmm were banned, and outside’ Sm:m from volunteers °
Hnn:nma Hs this way, politicians argued, Framinghamwould once again

return Ho En disciplinary norms of the state correcdonal system. Once

) mm&n.u. an era of openness, and of hope, had been brought to an end,

. ] ished macomﬂosmw classes and dctivity groups. m.ﬂnnmmrﬁm Unﬁﬁnms in- )




